
One month into 2017 and you are

off to a strong start as sales for

January 2017 were up 20% over

January 2016. Similar to almost

every January, 2017’s January sales

were smaller than what we antici-

pate average monthly sales for the

year due to the two holidays that

reduced our monthly billing days;

always the 26th through the 25th.

Almost every January, there has

been a drop in demand due to the

vast number of customers who

take vacation between Christmas

and New Year’s Eve.

In spite of many customers vaca-

tioning during the holidays, you

shipped and billed an impressive

amount of material. Thank you!

As in year’s past, each success we

realized resulted from our sales

teams’ efforts backed up by the

excellent performance delivered by

those of you who support sales i.e.,

everyone else at Electric Supply.

Each of you are very much appreci-

ated individually and of equal

importance, you are appreciated as

a member of the very successful

Electric Supply team!

As we think about our responsibil-

ities and how we hope to add

value for the remainder of 2017

and beyond, one of the key words

for all of us to remember is sus-

tainability. Regardless of whether

you plan to work 6 or 600 more

many long term customers, cus-

tomer demographics are rapidly

evolving. What satisfied a tradi-

tional baby boomer customer

yesterday just might fall far short

from satisfying younger customers.

Not only are customer preferences

evolving, every business will con-

tinue to face new threats as mar-

kets rapidly evolve. As I like to

remind myself, “What Got You

Here Won’t Get You There” (M.

Goldsmith; refer to Electric Sup-

ply’s library and help yourself).

Regardless of how good anyone or

any organization is, all must re-

main aware of important changes

and make intelligent choices or

respond in ways that will allow

them to evolve to remain relevant,

i.e. sustainable. Having said that,

two thoughts are top of mind:

1) We must remain open-

minded and aggressive life-

long learners.

2) As we grow our knowledge,

we must also commit to con-

tinuous improvement be-

cause even meaningful

change is often difficult.

BTW, this month’s message is

written in its entirety with an

individual and an organizational

mindset. Not only must each of

us commit to learning and contin-

uously improving but also the

entire Electric Supply team must
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months, we must all remember that

sustainability has been a corner-

stone of almost every successful

long-term individual or organiza-

tional plan. Even if you are close to

retirement, if you are a member of

the ESOP, you have a vested inter-

est in the sustainable success of the

ESOP.

Before you ponder sustainability for

more than a couple of minutes, I

realize the intense pressure to meet

your daily, weekly or monthly chal-

lenges will redirect your attention;

particularly if you approach your

day job with a zeal to consistently

deliver best-in-class service which in

itself creates an ongoing whirlwind.

We also know that for many of you,

your “day job” is often more than a

full time commitment.

This creates a real conundrum be-

cause while your customers are

expecting you to respond to their

needs and to deliver great service, I

am asking you to help us make

Electric Supply more sustainable.

For many of you, it is difficult to

find the time to do both. And if

you ignore your customers, they’ll

find a new supplier.

But to remain valuable to our cus-

tomers and a force in our markets

into our future, we must find the

time to invest in sustainability.

While proven best service practices

often remain sufficient to satisfy



commit to learning and improving

as a team in a manner complement-

ing the entire team.

Just in case there is any question,

continuous improvement has little

to do with expanding our

knowledge unless we leverage our

expanded knowledge to improve

what we do individually and/or as

a team. At the end of the day, what

we do with our knowledge (existing

and newly found) must add mean-

ingful value; value that will have a

positive impact on our team, cus-

tomers or suppliers.

If we stop learning and then stop

growing our value, it will eventually

lead to a spiral towards stagnation

or extinction. There is a short-

term fix that allows us to bypass

growing our knowledge and that fix

is doubling down on effort by

working longer hours. Given that

there are only 24 hours in a day, a

“work more, work harder” mindset

is never a sustainable long-term

plan as all of us require work-life

balance.

We all know that many manufac-

turing jobs have been lost over the

past 50+ years. While too many

have moved off-shore, there are

strong arguments that most lost

manufacturing jobs in America

were lost to computer chips

(automation). Similar to the fac-

tors that drove manufacturers to

automate, there are competitive

pressures within our distribution

industry that results in ongoing

margin erosion.

One option to overcome the ongo-

ing harsh reality of margin erosion

is to invest in technology and to

make certain our workforce has the

skills to leverage the technology

which might lead to a competitive

advantage which always has a short-

life span. At the very least, a new

technology might allow us to stay

competitive. Through implement-

ing better technology and/or work-

ing together to develop and learn

improved processes, we can offset

margin erosion by increasing our

productivity which should result in

growth without adding headcount.

When we ask you to grow and pos-

sibly master a new technology, it is

in the spirit of sustainability be-

cause we are committed to you,

your team mates and to the future

of Electric Supply. We have never

implemented technology with a

goal of eventually reducing head-

count.

When we push for continuous

improvement, our goal is to make

each of us more effective so perhaps

we can grow our sales per person

without working longer hours or at

a more frantic pace. We are pas-

sionate about remaining sustainable

and if we can grow while improving

the quality of your life, that’s a

grand slam.

One thing we need from you is

greater involvement in training

development and improvement. As

I type, we are less than two weeks

from the arrival of a new trainer

and I am excited. My hope is that

you will provide open and honest

feedback to help our new trainer

improve our workplace. Will you

speak out regarding what kind of

training you need and which classes

will be helpful? Once you attend a

class or two presented by the new

trainer, please provide feedback ei-

ther via the training survey, or in any

manner that will have a positive im-

pact on training.

As long as I have a voice at Electric

Supply, soft skills will not disappear

(sorry folks). As with all training, we

must work together to make our

training meaningful and a catalyst for

sustainable change.

I completely understand that if we

fail to handle the urgent demands we

face, sales will rapidly drop, cash will

disappear and our 47 year-old busi-

ness will soon be extinct; perhaps not

completely forgotten but definitely

gone as you move on to new employ-

ment.

While not as urgent, working on our

sustainability will remain every bit as

important as the louder, more urgent

demands of the whirlwind you face.

Overcoming these two often conflict-

ing demands is critical and will re-

quire your support. As with all

things at Electric Supply, without

you, we would be nothing. With

you, we’ll realize our vision together:

To be the best company in the world,

to our people, our customers and our

suppliers.

You’re the best!

From The CEO, Continued...
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External
Customer
Kudos

“Once again, Electric Supply

came through!” - KUA

KUA called at 9:00AM need-

ing some arresters for an

emergency. We do not stock

this product, and the lead

time was 4-6 weeks. Tiffiny

Coffie was able to find 20

arresters at Fort Pierce Utili-

ties that KUA could borrow.

While at Fort Pierce on a sales

call, Tom Ellis picked up the

arresters and delivered them

to KUA at 3:00PM. KUA was

incredibly happy to see Tom

come through the gate with

the arresters. They said they

know that no other distribu-

tor would deliver within 6

hours of the request!

- Mark Rowe

I received a phone call from

Candi at Morgan and Burt.

She had just received a phone

call from one of her job fore-

man, stating that Anthony

Thompson is doing an amaz-

ing job and that he really en-

joys dealing with him. The

foreman went on to mention

Anthony’s great attitude, and

said he is the best of any com-

pany he has ever dealt with.

The foreman said as long as

Anthony is on his route, he’ll

request to have all of their

material ordered from ESI!

- CJ Broadhurst



David May 11 years

Alexis Acosta 10 years

Ed Duran 9 years

Wilfredo Irizarry 9 years

Mike Cronin 9 years

Alex Vazquez 9 years

Arthur Barrios 2 years

Jack Carroll 2 years

Chase Nichols 2 years

Andrew DiFranco 22 years

Denese McKinney 22 years

Bill Daniels 21 years

Nora Rodgers 12 years

Anthony Thompson12 years
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Billio Patton 2/06

George Adams 2/13

Mike Kerr 2/16

Tracy Murphy 2/19

Alex Vazquez 2/20

Jason Tregler 2/22

Thank you for your service

and dedication. Electric Sup-

ply appreciates you!

Birthdays

If you’d like to read Smart Fat and

help resurrect Electric Supply’s

dormant book club, request your

free copy today from Kelly Oertle

by emailing her at

kelly.oertle@electricsupplyinc.com.

by Shaker Brock

“You can’t put a limit on any-

thing. The more you dream, the

farther you get.”

-Michael Phelps

No doubt Michael Phelps has raw

talent but if you have ever played or

watched sports of any kind you

know on any given day anything

can happen. Michael Phelps is the

most decorated Olympian of all

time. His best finish in his Olympic

debut was fifth but apparently he

listened to his own advice. He has

been in 4 Olympics since 2000 (his

debut) winning eight medals in

2004, eight in 2008, six in 2012,

and six in 2016. Of these 28 med-

als, 23 were gold, which is also the

all-time record for most gold medals

by an athlete. Perhaps he’s on to

something.

Profound Reflections

Anniversaries

Accuracy Counts!

Would you like to do any of the

following?

 Lose weight and keep it off

 Enjoy new found energy

 Improve your ability to han-

dle stress

 Reduce the impact of aging

 Prevent and possibly reverse

heart disease and type 2

diabetes

 Decrease your risk for devel-

oping many types of cancers

There is not an easy, simple path

to good health; especially with

misleading, outright lying food

labels as many masquerade under

thoroughly false claims of

“Healthy or Natural.”

BTW, there are no “Natural”

refined carbs.

According to Smart Fat, most of

us will achieve improved health

and perhaps even all of the above

mentioned healthy traits if we are

willing to make healthy choices

and show some lifestyle disci-

pline.

Good health is something almost

all of us can enjoy but only if we

really want it.

You Can Enjoy Smart Fat



EMPLOYEE ASSISTANCE

PROGRAM (EAP)

BENSINGER DUPONT

PHONE (866) 757-3271

CONSUMER CREDIT COUNSELING

SERVICE

HILLSBOROUGH (813) 289-8923

OTHERS (800) 388-2227

ETHICSLINE

TO REPORT SUSPECTED ETHICAL

ABUSES & FRAUD

PHONE (800) 500-0333

FAX (800) 500-0993

FLORIDA BLUE MEDICAL

MEMBER SERVICES

(800) 583-9072

WWW.BCBSFL.COM

INSURANCE QUESTIONS

BOUCHARD INSURANCE

JEAN KELLY 727-373-2916

SHELLIE DUPUIS 727-373-2907

Important Phone Numbers
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If you have questions

regarding your Elec-

tric Supply benefits,

our experts have the

right answers.

Terri Bridges - Insurance: health,

dental, vision, disability and oth-

er supplemental insurances

Gary Straub - 401K

Harry Irwin - ESOP

Mission: At Electric

Supply, we exist to be

the distributor of choice

to our targeted custom-

ers by delivering a

unique and innovative

customer experience

that is as near to perfect

as humanly possible

while remaining both

competitive and a sus-

tainable organization.

Vision: Electric Sup-

ply’s vision is to be the

best company in the

world, to our people, our

customers and our sup-

pliers.

Values:

 Safety

 Honesty

 Respect

 Success

 Humility

 Confidence

 Sustainability

 Community

 Trust

 Responsibility

 Enthusiasm

 Empowerment

 Environment

 Diversity

 Flexibility and

Discipline

 Happiness and

Friendships

Suggestion Box

Suggestion 1:
Garrett Sharpless 1/4/17

“Allow customers to pur-
chase gift cards to Electric
Supply. During the holidays
I had a woman come in and
ask for a gift card for her
husband to purchase tools
and we couldn’t give her
one.”

Response: This is something we

have done for a couple special
situations in the past and is
something that our software does
support. We are going to talk to
our sales team and if there is
enough interest we will start to
offer either gift cards or some
kind of certificate. Thank you
for your suggestion!

Suggestion 2:
Terri Bridges 1/16/17

“We should have a Standing
Ovation Parking space in the
back for the warehouse
team”

Response: Great idea! Nate

ordered the sign last week and
it should be in place soon. For
this suggestion you’ll receive
$50.00! Thank you!

Suggestion 3:
Gary Straub 12/20/16

“Can something be done
with the training room
door? It’s disgusting, both
the door and the keypad are
filthy. Customers, Vendors,
and other guess are visiting
regularly. Just looks bad on
our part.”

Response: Agree the door does

look bad and we have had
Nate clean it up. Nate said
there are a couple projects in
the works for signage and other
things along the stairs. Once
those are finalized we will
paint the door as well. Thank
you for the suggestion.

Steve Ingram’s suggestion from
11/30/16 RE: Promo items

Shariette is still working on creating
a promo item section for our website
and is also working with her suppli-
er partners about an on-line store
that could allow employees to pur-
chase directly. Thanks again for the
suggestion

Dave May’s suggestion from
12/6/16 RE: Wildwood Sign-
age

We are working with the owner of
the business park in Wildwood
about getting our name on the busi-
ness park sign on SR 44. Thanks
again for the suggestion!

Dave May’s suggestion from
12/6/16 RE: Tampa Signage

We received our quotes and at this
time we don’t think this is some-
thing we are going to pursue, but
thanks again for the idea.

Updates from Prior

Suggestions



Drivers of the
Month
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Hiram Zamora is a hard
worker and always makes
sure the skid and reel are-
as outside are clean and
organized. In his spare
time he takes apart the
reels to better fit in the
dumpster, which saves us
money. He helped with
the Wildwood inventory
and always has a great
attitude and work ethic.
Thank you, Hiram!

Anthony Thompson - CJ
received a nice phone call
from Morgan and Burt
praising Anthony’s work
ethic. Thank you, Antho-
ny for taking care of our
customers!

Does Ownership Thinking Matter?

Would you wash this rental car
before returning it? Most of us
would not. If you actually owned
the car in this photo, however,
you would probably take the extra
steps to care for it.

Ownership can provide a reason
to see beyond the task at hand to
the big picture results of our
actions. It can challenge us to
think beyond the ordinary. This

kind of ownership thinking can
be a competitive advantage for
companies with an Employee
Stock Ownership Plan (ESOP).
But this is only possible if employ-
ees choose to think and act like
owners in their everyday work.

Studies suggest that ESOP-owned
companies tend to grow faster
than comparable conventional
companies. As a participant in an
ESOP, you have an opportunity
to have an impact on your ESOP
value in the work that you do
each day. When we take care of
our customers, company re-
sources, and our business – we are
also taking care of our future
savings. We are growing and pro-
tecting future value in our ESOP.

The stock value you see in the
Company Stock Account portion of
your ESOP statements can increase
or decrease in value. It is based on
an independent appraisal each year.
The appraisal is directly impacted
by your company meeting or ex-
ceeding business goals.

Each employee has an opportunity
to take actions that influence fac-
tors like company image, quality,
service, controlling costs, safe work
practices, and the use of time at
work. Individual employee choices
are the building blocks of your
company’s current and future suc-
cess. Employees at all levels of a
company influence factors that will
affect ESOP value over the long
term.

They’re Going the Distance!
Jason Tregler ran the Disney Dopey Challenge

January 4th - 8th. The challenge consisted of 4 con-

secutive days of running. The first day Jason ran a

5K (3.1 miles), the second day he ran a 10K (6.2

miles), the third day’s race was a half marathon

(13.1 miles) which unfortunately was rained out,

but Jason still ran with a group through Disney’s

property. The 4th and final day consisted of a full

marathon (26.2 miles). Jason’s finishing times were

23:17 (5K), 52:00 (10K), 2:08:53 (half marathon),

and 5:10:24 (full marathon). Congratulations, Ja-

son, what an amazing accomplishment!

Bruce Weeks ran two separate races January 28th

and 29th. Saturday he ran in the NFL/Disney

Pro Bowl 5K (3.1 miles), running through Dis-

ney’s EPCOT park. Bruce finished in 37 minutes.

Sunday, he ran the 4th Annual Town of Celebra-

tion Half Marathon (13.1 miles). He finished in

2:47:12. Congratulations, Bruce!



Warehouse
Person of the
Month
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Chase Eden is respectful,

ethical, positive, and an excep-

tional co-worker. He is always

willing to help others, and

does so with a smile. He also

helped out a lot with Wild-

wood inventory prep, and

inventory. Thank you, Chase!

New for 2017! Electric Supply

is Launching “Helping Hands”

Quality Quote

A volunteer program designed to track

our hours volunteered as a company and

measure our impact on our local commu-

nities

Here is how it works:

 You can volunteer at any local 5013C, non-

profit organization such as a little league

club, local church, homeless shelter, nursing

home, habitat for humanity, not for profit

school, etc.

 The system is Honored based and Confiden-

tial

 When you submit your time, please describe

the work you completed

 All work done must be volunteer work; you

cannot be paid for the work

 We track volunteer hours in increments of

60 minutes only

 All records are confidential

We donated a total of 45 volunteer hours

for January!

We supported the following local non-profit or-

ganizations:

 Equestrian Inc. – 9 hours

 Hope Equine Rescue – 13 hours

 Bay Area Epsilon Sigma Alpha Sorority

 St. Jude’s Children’s Research

Hospital – 5 hours

 Bay Area Epsilon Sigma Alpha

Council Meeting – 6 hours

 New Beginnings Christian Church – 6

hours

 Forest Hills Little League – 1 hour

 Knight of Columbus – 2 hours

 Flowering Angels – 1 hour

 Recovery Epicenter – 2 hours

* Interested in participating in the Helping

Hands program? Turn to page 7 for an upcoming

volunteer opportunity.

Electric Supply; One of United

Way’s Most Generous Bay

Area Workplaces!

Electric Supply Inc. is named a 2016 Top

100 Most Generous Workplace as recog-

nized by United Way Suncoast in its annu-

al Most Generous Workplaces list!

Each year the United Way Suncoast pub-

lishes a list of its Top 100 supporters. ESI

ranked #76 this year. Thank you for all

who participated in the 2016 United Way

Campaign: planners, volunteers and do-

nors!

In 2016, ESI supported more than 40 non-

profit causes with Metropolitan Ministries,

United Way Suncoast, Boys and Girls Club

of America as our top 3 charities of choice.

Stay tuned for more opportunities to do-

nate and volunteer in 2017.

Your efforts count and make a difference.

Let’s continue to be a Helping Hand in

2017!

Want to win $20?

Be the 12th person to reach

out to Kelly Oertle regarding

this notice, and collect $20!

One entry per person, please.

“If you think you’re too small to

make a difference, you haven’t

spent a night with a mosquito.”

- African Proverb



Page 7

The Supply Line

Bring your valentine or come solo and meet new friends. Either way, you’ll have a blast at our first-ever

Voluntine’s Party. United Way is partnering with Boards for Bros to put together skateboards and tag

them with inspiring messages for

kids in the community. We’ll

also be landscaping and beautify-

ing the park. The party includes

music, fun activities and Boards

for Bros will have instructors on-

site giving skateboarding lessons.

Plus, you’ll get lunch and time

for socializing after the work is

done, so don’t miss out.

Details

Where: Jackson Springs Skate

Park, Tampa

When: February 11th, 10:00AM

- 1:00PM

Voluntine’s Party

There is a new game in town! Each month we will spotlight a Team Member where they will give 2 truths

and a lie about themselves.

Every team member can submit their pick of the lie to Kelly Oertle or Terri Bridges.

A random winner will be chosen out of the correct responses and the winner will receive a gift card. Please

submit your entry by February 16th.

This month’s Spotlight will be on Terri Bridges, Human Resources Manager

 I was once on a TV Show

 I once sat next to Colin Powel on an airplane

 My brother is a New York Times Best Selling Author

2 Truths and 1 Lie

February Fun
Facts

Symbols of February

Birthstone: Amethyst

Flower: Primrose

Zodiac Signs: Aquarius and
Pisces

Holidays

Chinese New Year

National Freedom Day - 2/1

Groundhog Day - 2/2

Valentine’s Day - 2/14

President’s Day - 2/20

Mardi Gras - 2/28

Black History Month

American Heart Month

Chocolate Lover’s Month

National Bird Feeding Month

National Dental Month

Submit your captions to Kelly

Oertle for a chance to win a

gift card. Entries must be

received by February 16th.

One entry per person, please.

The winning entry will be fea-

tured in the March Supply

Line.

Caption This
Photo
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It’s that time of year, are
you prepared for Flu sea-
son?
Getting an annual flu vaccine
is the first and best way to
protect yourself and your
family from the flu. Flu vac-
cination can reduce flu ill-
nesses, doctors’ visits, and
missed work and school due
to flu, as well as prevent flu-
related hospitalizations. The
more people who get vac-
cinated, the more people will
be protected from flu, includ-
ing older people, very young
children, pregnant women
and people with certain
health conditions who are
more vulnerable to serious flu
complications.

Health News

Is it a cold or the Flu?
The symptoms of flu can
include fever or feeling
feverish/chills, cough,
sore throat, runny or
stuffy nose, muscle or
body aches, headaches
and fatigue (tiredness).
Cold symptoms are usu-
ally milder than the
symptoms of flu. People
with colds are more like-
ly to have a runny or
stuffy nose. Colds gener-
ally do not result in seri-
ous health problems.

How to prevent the Flu:
 Avoid close contact.

Avoid close contact with
people who are sick. ...

 Stay home when you are
sick. ...

 Cover your mouth and
nose. ...

 Clean your hands. ...
 Avoid touching your

eyes, nose or mouth. ...

 Practice other good
health habits.

2017 Holiday
Schedule

We all know that regular exer-

cise can make us physically

strong. However, regular exercise

can also make us emotionally

solid. You can ease depression

and anxiety by getting physical.

If you have ever worked out

when in a bad mood, you have

probably seen this in action. So,

what does exercise do for us

emotionally?

Releases chemicals that make

you feel good. Just a 30-minute

walk around your neighborhood

can release feel-good chemicals

in your brain.

Gives you a boost of energy and

promotes sleep. With oxygen

flowing through your body, your

heart and lungs work more effi-

ciently. This makes you feel

Physical Exercise for Emotional Strength

 New Year’s Day:
January 3, 2017, Monday

 Memorial Day:
May 29, 2017, Monday

 Independence Day:
July 4, 2017, Tuesday

 Labor Day:
September 4, 2017, Monday

 Thanksgiving Day:
November 23, 2017 Thurs-
day

 Christmas Day:
December 25, 2017, Monday

 New Years Day:
January 1, 2018 Monday

Flex Days:

Day after Thanksgiving: No-
vember 24, 2017, Friday:
Office open 6:00AM - 1:00PM

OR

Day before Christmas: Decem-
ber 22, 2017, Friday:
Office open 6:00AM - 1:00PM

better and allows you to get

through the day. When the day

is over, you’ll sleep more sound-

ly, repairing you physically and

emotionally.

Serves as a healthy distraction.

When you have a lot on your

mind, a yoga class, walk or time

at the gym can offer a distraction

from your thoughts. Instead of

turning to alcohol, food or

drugs, exercise is a great way to

cope. For many people, this time

is their “safe space.” In addition,

going to classes or the gym will

encourage you to socialize, creat-

ing a supportive, positive envi-

ronment.

Boosts your immune system.

When you feel better physically,

you feel better emotionally. If

you are feeling sick, it can add to

feelings of depression and anxie-

ty.

Physical strength is a great bene-

fit of exercise, but emotional

health is just as important. If you

commit to 75 minutes of vigor-

ous exercise or 150 minutes of

moderate, you will surely feel the

emotional rewards.

From Bouchard Total Wellness Febru-

ary Issue
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The Supply Line

The Supply Line

A monthly publication for the employees and customers of:

Electric Supply, Inc.

4407 N. Manhattan Ave.

Tampa, FL 33614

Phone 813-872-1894

Fax 813-874-1680

George Adams, Jr., President & CEO

Although all facts are accurate, no warranty is expressed or implied with regard to accuracy. Opinions are those of

the publisher.

Comments and suggestions are welcome. To be placed on our mailing list, just let any of our salespeople know.

Copies are also available at our 4407 lobby and on our sales counter.

Printed on recycled paper.

Visit us on-line

In addition to the monthly Supply Line newsletter, you can check

on important upcoming events anytime on-line.

Visit us at www.electricsupplyinc.com

To sign up for our eSupplyLine, please e-mail us at

esupplyline@electricsupplyinc.com.

We welcome your comments and suggestions. Send your

suggestions to esi@electricsupplyinc.com.

Thank you!


